
APPENDIX 2  

SQ STAGE - SCORES 

 

The Invitation to Tender set out that the top three ranking suppliers would progress to 

Award stage. Bidders were also required to score at least 50% to progress to Award stage.  

 

 Score  Status  

Contractor 1 66.00% Progressed to award stage 

Contractor 2 46.00% Not shortlisted 

Contractor 3 14.00% Not shortlisted 

Contractor 4 60.00% Not shortlisted 

Contractor 5 40.00% Not shortlisted 

Contractor 6 62.00% Progressed to award stage 

Contractor 7 94.00% Progressed to award stage 

Contractor 8 0.00% Not shortlisted 

Contractor 9 0.00% Not shortlisted 



AWARD STAGE – TENDER EVALUATION GRID  

 

Note: As per the Invitation To Tender, a response that is awarded a score of: (a) 0 for one or 

more Quality/Technical or Social Value question(s); or (b) 2 or less for two or more 

Quality/Technical or Social Value questions will be deemed to be a fail overall and be 

excluded from the process. 

 
  Max 

score  

Contractor 1 Contractor 6 Contractor 7 

Mobilisation section 7.50%  Score Weighted 

score 

Score Weighted 

score  

Score Weighted 

Score 

A.1 Set up  40.00% 5 2 1.20% 3 1.80% 4 2.40% 

A.2 Mobilise and 

transfer of cases 

45.00% 5 3 2.03% 3 2.03% 5 3.38% 

A.3 Key risks and 

mitigations 

15.00% 5 3 0.68% 2 0.45% 4 0.90% 

Service delivery 

section 

20.00%        

B.1 Delivery model 40.00% 5 2 3.20% 1 1.60% 5 8.00% 

B.2 Making a positive 

impact on young 

people struggling to 

engage in EET  

20.00% 5 3 2.40% 2 1.60% 4 3.20% 

B.3 Involving 

stakeholders in on-

going development 

and delivery of the 

services 

25.00% 5 4 4.00% 3 3.00% 5 5.00% 

B.4 Robust evidence 

collection 

15.00% 5 3 1.80% 2 1.20% 4 2.40% 

Quality assurance 

and management 

section 

12.50%        

C.1 Workforce 

training  

35.00% 5 3 2.63% 3 2.63% 5 4.38% 

C.2 Assuring service 

quality 

35.00% 5 2 1.75% 2 1.75% 4 3.50% 

C.3 Ensuring safety of 

service users and 

workforce 

30.00% 5 3 2.25% 3 2.25% 4 3.00% 

Quality Total 40.00%   21.93%  18.30%  36.15% 

  Max 

score  

Score Weighted 

score 

Score Weighted 

score  

Score Weighted 

Score 

Best start in life  3.50% 5 3 2.10% 0 0.00% 3 2.10% 

Thriving communities 4.00% 5 3 2.40% 0 0.00% 4 3.20% 

A cleaner greener 

future  

2.50% 5 3 1.50% 0 0.00% 4 2.00% 

Social Value Total 10.00%   6.00%  0.00%  7.30% 

Price Total  50.00%   Price not 

considered 

 Price not 

considered 

 50.00% 



Total score     Excluded 

has not 

met 

quality 

threshold 

 Excluded 

has not met 

quality 

threshold 

 93.45% 



 


